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eduction Measures Applied i
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yrce is smaller by 5% primarily throug
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$7.3 Million  $11.4M $21.M $40.1M

Use of Reserves over a three year period is projected at $7.3M
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State budget included a 2.21% increase in g
e did not expect or budget for it gi
ow appears funding will be distr

2010-11 Consideratio
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evised 2010-11 FTES Targets if
Growth Funding Occurs

2010-11 Resident FTES Targets
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“acts Upon Which Governor’
Proposal is Based

ate budget has a $25B to $26.6B struct
The Governor’s proposal is a five

Community College League of
California Possible Scenario
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January 2011
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Planning the FY 2011-1
Budget
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y the District took a middle of the road
ning using Scenario #2.

cenario #4 Revenue
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oses budget by $20 billion in reductio
finds other solutions for $5B. P
inimum, community
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Scenario #5 Revenues
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e reduces community colleges $899 million
ition 98 is suspended and communi
ionate share of the reduction. $
e offsets the reduction

hange in Revenue and Budget Reduct
2010-11 and 2011-12

2010-11 2011-12 Change
(Projected)

Apportionment $150M $129.7M $20.3M

Budget Reduction $8.4M $26.1M $17.7

Scenario #5
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Changes to Expenditures
Assumptions
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Jistrict Operating Expendi
Continue to Increase
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jecting annual increase of $5.7M in
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Scenario #4
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Revenues
+ Apportionment and lottery reduction
+ District Impact: $15.5M

Expenditures
+ Health & Welfare, SUI, and WC increases
+ District Impact: $5.7M

FY 11-12 Tentative Budget Reduction
District Impact: $21.2M Reduction
Reduction in 3,381.27 Resident FTES

Planning Scenario #5

R X T 2]

Revenues
<+ Apportionment and lottery reduction
4 District Impact: $20.5 M Revenue Reduction
Expenditures
+ Health & Welfare, SUI, and WC increases
+ District Impact: $5.7M
FY 11-12 Tentative Budget Reduction

District Impact: $26.1M in Reductions
Reduction of 4,446.22 Resident FTES
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evised 2011-12 Resident FT
Targets

Reduction Strategies
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)11-12 Reductions by Locatia

- Location 2011-12 Reductions
Still Targets

shortfalls

in meeting cccC $4.3M
targets DvC $10.2M
LMC $6.0M

DO $2.5M

Other Solutions $3.1IM

Budget Reduction $26.1M
Targets

Scenario Identified College/ District $4.3M
5 Reserves within the above
targets
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Human Resources
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We Must...

LE -

elements of our mission (Can we conti

We Must
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