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CONTRA COSTA COMMUNITY COLLEGE DISTRICT 
 

2011-12 Tentative Budget 
 
 
 
Introduction: 
 
In preparing the Tentative Budget for the District, the goal is to develop a balanced budget that 
provides for programs and services and meets the needs of the communities served by the 
Contra Costa Community College District (District).  The foundation of the budget development 
process incorporates shared values, honesty, integrity, transparency and collaboration with the 
colleges and participatory governance committees.  Fiscal prudence is exercised in the 
development and management of the budget.  
 
The State of California budget is still in flux and will continue to create financial issues for 
agencies dependent on State funding until the 18-month budget gap of $26.6B is closed with 
some combination of reductions and/or revenue increases. The following table indicates the 
make-up of the State budget gap as projected by Governor Brown: 
 

Exhibit 1 - California’s Financial Structural Deficit 
 
 
 
 
 
 
 
 
 

 
 

 
While the May Revise brings little change to the community college system for the fiscal year 
(FY) 2011-12 financial picture, there is some positive news with a projected increase of $6.6 
billion in State revenues for FY 2010-11 and FY 2011-12. The increased revenues may provide 
some deficit relief for community colleges and allow for a deferral buy down. The State of 
California legislature is making efforts to adopt a budget on time this year and is currently 
running up against a June 15th deadline.  
 
Absent a state budget, which reflects specific community college revenue for the budget year, 
the District has developed a set of assumptions for revenue and expenses in order to prepare 
the FY 2011-12 Tentative Budget.  It is important to note that the changes in underlying 
assumptions for budget development will continue until the Governor actually signs the state 
budget into law. 

Gap identified in January $ 26.6B
Cuts and other solutions    14.0B

Erosions in March package     -0.6B

Proposition 10 litigation     -1.0B

General fund revenues      6.6B

New costs     -2.0B

Budget reserve     -1.2B

Deficit to Close $ 10.8B
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Implementing the New SB 361 Allocation Model: 
 
FY 2010-11 was the first full year of the implementation of the new Allocation Model based on 
SB 361 for the entire District.  In working with the model through the FY 2010-11 Tentative and 
Adoption Budgets, several issues have arisen from both the colleges and the District Office. The 
model provides a more collaborative budget development process between the colleges and the 
District Office.  The assessment of the model began in January 2011 and there are a few basic 
alterations to the current model under discussion to include a percentage allocation for the 
District Office and reconciliations for changes in the model as improvements are made to the 
simulation.  Changes resulting from these improvements will be included in the Adoption Budget 
in September.   

 
Fiscal Year 2010-11: 
 
In FY 2010-11, the District continued to face higher costs in staffing, health care and other 
goods and services.  Revenues were reduced by 3.39% in FY 2009-10 from FY 2008-09 levels 
by means of a “workload” reduction. Without new revenue, the District was stretched to find 
resources for ongoing and increased costs, and, therefore, continues to reduce costs through 
budget reductions. 
 
The District will undergo a base apportionment reduction for FY 2010-11 of approximately 
$1.9M because of a FTES adjustment from a compliance review for instructional service 
agreements (ISAs) and a non resident athletic issue. The District will be required to pay back 
$4.4M for FY 2006-07 through 2009-10 over a three-year period starting in FY 2011-12 at First 
Principal Apportionment.  The FTES reduction is detailed in the chart below: 
 
Exhibit 2 – Revised Resident FTES targets for FY 2010-11 

 
 

Base Growth Total 
Revised 
Growth 

FTES 
Adjustment 

Revised 
Funded 
FTES 

CCC 6,153 105 6,258 95 (147) 6,101
DVC 15,345 445 15,790 425 - 15,770
LMC 8,217 140 8,357 126 (243) 8,100
Total 29,715 690 30,405 646 (390) 29,971

 
For the third consecutive year, the District experienced a deficit factor applied to state 
apportionment.  This year, the deficit is due to a student fee short fall.  The May Revise 
projections include a property tax increase to community colleges without making a 
corresponding reduction to the apportionment funding which may mitigate the deficit for FY 
2010-11. 
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Enrollment: 

The FTES adjustment of 390 FTES in FY 2010-11 reduces the base FTES for FY 2011-12.  The 
District is projecting in FY 2010-11, the state-funded enrollment will be 29,971 FTES which 
includes the FTES adjustment with the projected growth funding of 2.21%.  The District has set 
a target for 1,978 non-resident FTES as noted in the table below: 
 
Exhibit 3 – Non Resident Targets for FY 2010-11 

 
Fiscal Year CCC DVC LMC Total 
2010-11 192.69 1,706.71 78.16 1,977.56 
Percentage 9.75% 86.30% 3.95% 100.00% 

 
Below is a graph reflecting a six year history of actual FTES (2004-05 to 2009-10) and targets 
for FY 2010-11. 
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District revenues come from two types of enrollments, resident and non-resident.  Exhibit 4 
below reflects the revised 2010-11 FTES targets: 
 

 Exhibit 4 - Revised 2010-11 FTES Targets 
 

 Resident   Non-Resident Total 

CCC 6,101 193  6,294

DVC 15,770 1,707 17,477

LMC 8,100 78 8,178

Total 29,971 1,978       31,949
 

*included growth funding (2.21%) and FTES adjustments   
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 Contra Costa Community College District Funds: 
 
Noted below is a listing of the District’s funds, balances, and percentage allocations followed by 
a graphic representation of same: 
 
Exhibit 5 – District Fund Balances and percentage of District Budget 
 

 
 
 

Fund Amount 

 
Less        

Transfers 
Out 

Total Net of 
Transfers Percent 

F11 Unrestricted GF $181,708,347 $4,084,526 $177,623,821 41.25%

F12 Restricted GF 
 

9,242,171                  -   9,242,171 2.15%

F21 2002 Bond Redemption Fund 
 

11,693,638                  -   11,693,638 2.72%

F22 2006 Bond Redemption Fund 
 

23,645,374                  -   23,645,374 5.49%

F29 Long term Debt Fund 
 

2,006,000                  -   2,006,000 0.47%

F39 Special Revenue Fund 
 

338,578                  -   338,578 0.08%

F41 Capital Project 
 

9,473,650                  -   9,473,650 2.20%

F42 Bond 2002 
 

6,813,090                  -   6,813,090 1.58%

F43 Bond 2006 
 

72,848,238                  -   72,848,238 16.92%

F51 Bookstore 
 

13,507,155           60,000 13,447,155 3.12%

F52 Cafeteria 
 

1,310,005                  -   1,310,005 0.30%

F59 Data Center Fund 
 

1,872,566                  -   1,872,566 0.43%

F61 Self Insurance 
 

451,050                  -   451,050 0.10%

F69 Retiree Benefits Fund 
 

31,646,736      8,800,000 22,846,736 5.31%

F71 Student Organization Fund 
 

623,039           61,616 561,423 0.13%

F73 Student Center 
 

1,827,889         125,500 1,702,389 0.40%

F74 Financial Aid 
 

31,963,312                  -   31,963,312 7.42%

F75 Scholarship Trust Fund 
 

494,718                  -   494,718 0.11%

F77 OPEB Irrevocable Trust 
 

42,320,131                  -   42,320,131 9.83%

Total $443,785,687 $13,131,642 $430,654,045  100.00%
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Unrestricted General Fund: 
 
The Unrestricted General Fund accounts for the majority of resources available to sustain the 
day-to-day operations of the colleges and the District and support of its educational programs.  
About 88% of this fund’s revenue comes from the base revenue; about 6% comes from non-
resident tuition; 2% comes from lottery proceeds, and 4% comes from other sources. 
 
The base revenue is comprised of the following three revenue sources: 
 

o enrollment fees 8%; 
o property tax revenue 51%; and 
o State general apportionment 41%. 

 
Ongoing salaries and benefits comprise 87% of the total Unrestricted General Fund expenses. 
The remaining 13% of the total Unrestricted General Fund expenses is comprised of 
discretionary expenses and of fixed expenses such as utilities, insurance premiums, bank and 
credit fees, collective bargaining costs, leases, debt payments, and Districtwide software 
maintenance. 

 
The District’s FY 2011-12 Unrestricted General Fund has decreased by 8% from the FY 2010-
11 Adopted Budget ($193.2M vs. $177.65M).  The Unrestricted General Fund accounts for 
$177,623,821 or 41.25% of the District’s revenue and expenditures. 
 

Exhibit 7 - Unrestricted General Fund Budget Targets 
 

 
2010-11  

Adopted Budget 
2011-12  

Tentative Budget  

Contra Costa College  $29,864,185 $24,537,703 
Diablo Valley College 70,503,625 62,838,817 
Los Medanos College 36,018,975 29,688,898 
District Office Services 13,671,133 12,159,436 
Districtwide 20,091,591 19,801,152 

Total $170,149,509 149,026,006 
 
Unrestricted General Fund Adoption Budget targets have been set for the colleges, District 
Office, and Districtwide operations.  This year’s Unrestricted General Fund budget has been 
reduced by $21.1M, in addition to the $7.9M and the $8.7M reductions made in FY 2009-10 and 
FY 2010-11 respectively.    
 

Exhibit 8 - 2011-12 Estimated Budget 
Reductions 

Contra Costa College $(5,326,482)

Diablo Valley College (7,664,808)

Los Medanos College (6,330,077)

District Services (1,802,136)

Total $(21,123,503)
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The difference between current revenue and current expense is commonly referred to as 
“operating income” or alternately as “operating deficit” and is used to measure whether the 
budget is in balance.  The District pays close attention to the relationship between operating 
income and expense to determine if it is structurally balanced.  
 

 Exhibit 9 - Unrestricted General Fund 
Current Income vs. Current Expenses 

 2010-11 
Adopted Budget 

2011-12 
Tentative Budget 

Income $ 164,620,896 $ 149,637,092 

Expenses (169,427,888) (155,616,749) 
Net Income 
Over Expenses $(4,806,992) $(5,979,657) 

 
 
 
Restricted and Other Minor Funds: 
 
The FY 2011-12 Tentative Budget includes budget projections for Fund 12, the Restricted 
General Fund, that also includes the District parking fund and the Proposition 20 restricted 
lottery funds. 
 
In addition, the Tentative Budget includes budgets for all other funds of the District, including 
debt service funds, capital and bond project funds, enterprise funds, self insurance fund, retiree 
health benefits, student activities and Student Financial Aid. 
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Reserves: 
 
 Fund Balance:  The unofficial definition of fund balance is the balance of money that comes 

in less the balance of money that goes out.  It is important to note that the Unrestricted 
General Fund ending fund balance (reserves) represents one-time dollars remaining at the 
end of the fiscal year, i.e. once reserves are spent they are not automatically replenished. 

 
 

 

 

 

 

 
 
 

 
 

 
 
 Ending Fund Balance (Reserves):  The estimated ending fund balance for FY 2010-11 

Unrestricted General Fund is $29,088,826 or 16% of expenditures.  There may still be one-
time adjustments to the 2010-11 appropriation allocation in February 2012.  Revenues and 
expenditure for June 2011 and year-end closing transactions will result in adjustments to the 
ending fund balance.  The 2010-11 fund balance may be reduced by the amount paid out for 
the employee separation incentive.  Payouts for load banking and accrued vacation will 
come from Fund 29, established for this purpose. 

 
The estimated ending fund balance for the FY 2011-12 Unrestricted General Fund Tentative 
Budget is $23,109,169 or 14% of expenditures, as follows: 

 
o $9,118,329 represents the carryover balance of the 1% site reserve and the 5% 

Districtwide contingency reserve; 
o $7,782,065 represents the Board contingency reserve of 5%; 
o $3,253,759 represents the unappropriated balance of the FY 2010-11 college and 

District Office designated reserves; and 
o $2,955,016 represents undesignated reserves. 



 
 

x 
 

Exhibit 10 - Districtwide Unrestricted General Fund 
Estimated Ending Balance (Reserves)¹ 

 

 2010-11  
Adopted Budget 

2011-12  
Tentative Budget 

Board 5% Reserve $8,471,394 $7,782,065 

Board Additional 5% Reserve 8,471,394 7,782,065 

1% Site Reserve 1,645,858 1,336,264 

Colleges and District Office 3,516,024 3,253,759 

Encumbrances 0 0 

Undesignated Reserve 3,468,923  2,955,016 

Ending Fund Balance $23,927,735 $23,109,169 

1Excludes sub-fund transfers  
 
 Beginning Fund Balance (Reserves):  A fund’s current-year beginning balance is defined as 

the ending fund balance from the prior year.  The projected FY 2011-12 beginning fund 
balance is estimated to be $29,088,826, based on preliminary data as of May 31, 2011.  

 
 

Exhibit 11 - Unrestricted General Fund Budget Uses 1 
 

 
2010-11  

Adopted Budget 
2011-12  

Tentative Budget 

Beginning Fund Balance $28,734,727  $29,088,826 

Revenues 164,620,896  149,637,092 

Expenditures (169,427,888)  (155,616,749) 
Ending Fund Balance 
(comprised of reserves) $23,927,735  $23,109,169 

¹Excludes sub-fund transfers  
 
For FY 2011-2012 it is projected the District will use reserves for the following: 
 

o FTES Adjustment payback, Districtwide reserves, $1,040,967; 
o FTES Adjustment payback, College reserves, $3,457,017, of which $458,361 is the 

FY 2011-12 obligation; 
o New Allocation Model transition subsidies for CCC and LMC, Districtwide reserves, 

$1.6M;   
o Property tax payback (Chevron property tax decision), college and district reserves, 

$702k; 
o Apportionment base reduction, CCC and LMC reserves, projected at $1.9M; and 
o Coordinated Research pilot subsidy of for DVC, Districtwide reserves, $200k. 
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District Budget Assumptions: 
  

 Revenue Assumptions 
 
o FTES - Resident  

The impact of the FTES adjustment due to the instructional service agreements 
compliance review and the out-of-state athletic issues reduces the resident FTES for 
both Contra Costa College and Los Medanos College while impacting DVC in a minor 
way as the entire District base FTES fell to 29,972 from 30,405. The Legislature has 
agreed to use the Governor’s proposed growth funding as a workload reduction. 

Potential impact:   The District’s resident base FTES will be reduced, net of the 
1.90% growth referenced in the Governor’s proposal. 
 

Exhibit 12 - Scenario #4 

Scenario 4 
Substantially All Cuts State Budget – ($20B) 

Prop 98 Funded at Min. 
      

FTES Targets: Base FTES 
Workload 
Reduction 

Revised 
Resident FTES 

Total 

CCC 
 

6,101.30 
 

(686.91) 5,414.39  

DVC 
 

15,770.47 
 

(1,733.12)
  

14,037.35  

LMC 
 

8,100.22 
 

(917.33)
  

7,182.89  

Total 
 

29,971.99 
 

(3,337.36)
  

26,634.63  
 

 
o FTES - Non-Resident  

Non-Resident FTES targets are projected to be the same as 2010-11.  The Governing 
Board has approved the CCCCD non-resident tuition fee be increased from $185 to 
$190 per unit. 

Potential impact: While FTES targets remain static, the 2.7% increase will 
generate approximately $243,000 in local revenue. 
 

Exhibit 13 - 2011-12 Non-Resident FTES Targets 
Fiscal Year CCC DVC LMC Total 

2011-12 192.69 1,706.71 78.16 1,977.56 
Percentage 9.75% 86.30% 3.95% 100.00% 

 
o A student fee increase of $10 per credit unit, bringing the credit rate to $36 per unit, will 

generate $110M in new revenue statewide that would be used to support additional 
enrollments (growth) to offset additional workload reduction. The LAO is recommending 
a $66 per credit unit which would generate $280M statewide.  The Governor made no 
further proposals on student fees at the May Revise. 

Potential impact:  It is likely that any growth funding will be eventually designated 
in the State budget as an offset to workload, thus providing no growth.  Two 
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percent of enrollment fees is retained at the District level, but it is anticipated that 
more students will qualify for fee waivers, thus negating any local revenue 
increase. 

 
o The January Governor’s proposal included $189M in new funding deferrals. The May 

Revise includes a proposal to buy back inter-year deferrals rather than new 
programmatic spending.  This will potentially reduce community college deferrals from 
$961M to $611M. 

Potential impact:  The District deferral is approximately $16.4M, up 21% over last 
year.  This could drop by one third if the buyback plan is approved.  While this 
will improve cash flow for the District, it is unlikely to restore interest earnings. 
 

o The current State budget proposal’s Cost of Living Adjustment (COLA) is zero. 
Potential impact: The District faces higher costs in staffing, health care and other 
goods and services.  Without COLA, the District will be stretched to find 
resources for ongoing and increased costs, and, therefore, continues to reduce 
costs through budget reductions. 

 
o Lottery is projected to be the same rate as 2010-11, $110 per FTES.  Lottery revenue is 

calculated based on the State-approved rate multiplied by the District’s total FTES 
(resident and non-resident).  

Potential impact:  If the District’s total FTES increases, revenue will increase and 
if the District’s total FTES decreases, revenue will decrease. Based on the 
scenarios above, lottery revenue is estimated to decrease by $367,110 over the 
prior year’s anticipated receipts. 

 
o The 2011-12 California Community Colleges budget proposes a modest decline in 

estimated local property taxes ($33.4M).   According to the Governor’s proposed budget, 
revised estimated property taxes are expected to decline by $14.7M over the previous 
year.  

Potential impact:  Based on the scenarios above, the District is projecting a 0.4% 
deficit factor ($524,635 – $569,903). A reserve will be set aside by each college 
and the District Office for the deficit factor according to Business Procedure 
18.01. 

 
o The current State budget proposal includes 1.9% in growth funding ($110M). 

Potential impact:  The potential revenue to the District could be $2,592,311 for 
FY 2011-12.  It is likely that any growth funding will be eventually designated in 
the State budget as an offset to prior workload reductions, thus providing no 
growth.   

 
o Apportionment Funding: The 2011-12 budget forecast predicted a $342M-1.085B budget 

reduction for community colleges.  The District revised its apportionment assumptions 
based on the failure of the June tax extension ballot measure in March. The legislature 
agreed to offset the apportionment reductions with the Governor’s proposed growth 
funding of $110M or $2.6M for the District.  

Even though at May Revise the State budget news is better, the District will continue to 
plan for scenario #4 based on the fact there is still a $10B deficit to close and the current 
taxes are due to expire on June 30.  The District took a middle of the road approach to 
budget reductions in previous planning and believes there are so many uncertainties in 
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the budget process that planning using scenario #4 is fiscally prudent.  The District will 
monitor the budget closely for the Adoption Budget planning process. 
The District-projected budget scenario is reflected below and includes the $110M ($2.6M  
for the District) as an offset to a workload reduction: 

Scenario #4 – Substantially All Cuts State budget – State Cuts $20B, CC M -  
Prop. 98 Funded at Minimum: The projected cut is the District’s proportionate 
share of a $20B reduction.   

Impact to Apportionment Revenues: District would take a $17.8M 
reduction in apportionment revenues plus $2.6M offset in growth funds.  
The District would lose 3,337.36 credit FTES for a net apportionment 
funding reduction of $15.2M. 

 
o The Governor previously proposed to enact “reforms to census accounting practices to 

provide better incentives for maximizing academic course sections available for students 
seeking vocational certificates and transfer to four-year colleges within the diminished 
level of funding.”  The Chancellor’s Office proposed a task force review to recommend 
reforms to funding to promote student retention and persistence. This task force has 
been given one year to develop a recommendation. There were no new proposals in the 
May Revise to reform census accounting practices. 

 
o The interest revenues continue to decline starting three years ago and are projected to 

be zero for FY 2011-12. The District may have to budget for borrowing funds to maintain 
cash flow. 
 

o No further cuts to student support categorically-funded programs. Flexibility provisions 
will be extended for two additional years, through 2014-15. 

 
o The Cal Grant program appears to remain intact. 

 
 Expenditure Assumptions 
 

o The District projects a CalPERS rate increase at 12.1%, estimated to be an additional 
expenditure of $458,618.  CalPERS released the 2011-12 rate on May 20 at 10.9%, so 
the District will adjust the PERS calculation in the Adoption Budget. 

 
o The Workers’ Compensation rate decreased in FY 2010-11, and the Contra Costa 

County Schools Insurance Group (CCCSIG) is projecting the rates will increase slightly 
in FY 2011-12 due to the strong financial position of CCCSIG.  It is projected the rate 
increase is approximately $75k for FY 2011-12. 

 
o Insurance costs for property and liability, unemployment, and student insurance 

increased by $1,037,306. 
 Property and liability is projected to increase 3.1% or $32,000. 
 Student insurance is projected to increase 8.82% or $49,566. 
 State Unemployment Insurance (SUI) has projected to increase from 0.72% to 

1.61%, an increase of $955,740. This rate increase is not based on the 
experience rate for the District, but rather the performance of a statewide fund. 

 
o Health and welfare costs are projected to increase by 12.5%, which is $3,048,874. This 

includes the increase in Retiree Health Benefits, which are 39% of the $24.1M cost of 
health and welfare expenditures. 
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o The long-term disability rate decreased in FY 2010-11, which is approximately a 

decrease of $206,342 Districtwide for both FY 2010-11 and FY 2011-12. 
 

o Step and column costs are projected to increase by $1,262,000. 
 

The following are local issues that impact the FY 2011-12 Adoption Budget: 
 

o The Contra Costa Assessment Appeals Board ruled that the County incorrectly 
calculated Chevron’s property tax from 2004-2007.  The District’s portion of the $17.9M 
refund to Chevron over a two-year period will be $1,053,076.  The impact to the FY 
2011-12 Adoption Budget is $702,051. 

 
o FY 2011-12 subsidies for CCC and LMC are $1.3M and $309,000, respectively, to be 

paid from interest earnings, undesignated reserves, and if necessary, the $1M retiree 
health benefit annual contribution. 
 

o It is projected the District will continue to experience large banked load and vacation 
accrual payouts. Banked load and vacation payoffs will be funded from Fund 29 in 2010-
11 and 2011-12, up to the June 30, 2010 obligation or the available funds.  Liability 
beyond the available balance in Fund 29 will be funded by the unrestricted general fund. 
 

o It is projected the District will experience a large payout for significant claims in FY 2011-
12 or 2012-13. 
 
 

Future Impacts for Financial Consideration: 
 
 Funding of long-term liabilities (banked load, vacation accrual, and retiree health benefits). 

 
 Continued impact of increased retiree health benefit costs, and total compensation on 

operating funds. 
 

 Significant lawsuit with financial implications. 
 

 Loss of categorical program dollars (instructional equipment, schedule maintenance and 
other etc.) requiring matching funds. 
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APPENDICES 

 

 

 Appendix A – How to Read the Budget Document  

  

Appendix B – 2011-12 College Assessments and        

       District Office Allocation 

  

 



 Appendix A 
 

A‐1 
 

How To Read the Budget Document: 
 
The FY 2011-2012 Tentative Budget document is presented in three sections.   
 

Section I – All Funds, combined ongoing and one-time, including the Unrestricted 
General Fund, Restricted General Fund, and other restricted and minor funds of the 
District 

 
Section II – Unrestricted General Fund, ongoing, by individual college, District Office 
and Districtwide 

 
Section III – Unrestricted General Fund, one-time, by individual college, District Office 
and Districtwide 

 
The implementation of the SB 361 funding model is evident in the presentation of this budget 
document, particularly when comparing the revenue projections for FY 2010-11 and 2011-12 to 
prior revenue figures for the colleges.  Previously, all FTES related revenue – local property 
taxes, enrollment fees, and State general apportionment – was budgeted and recorded as 
district revenue.  The new model distributes the revenue to each of the colleges.  The 
subsequent effect on the historic ending and beginning fund balances for each of the colleges 
was a large negative balance, offset by a large positive fund balance on the Districtwide budget. 
 



Appendix B

District Services (Subfund 11‐01):

2010‐11

Adopted

Budget         

2010‐11

Revised

Budget         

2011‐12

Preliminary

Budget

2011‐12 

Concessions

2011‐12 

Tentative 

Budget

D.O. Central Services 13,740,854$    13,740,855$     13,563,966$     13,563,966$    

D.O. Revenue Adjustment per Business Procedure 18.01 (38,973)$           (176,889)$         (1,658,821)$      (1,658,821)$     

Partial Restoration of DO/DW Funding (100% = $588,000) ‐$                   ‐$                   588,000$           (294,000)$           294,000$          

Subtotal, District Office Base Budget 13,701,882$    13,563,966$     12,493,144$     12,199,144$    

Districtwide International Education, per Int'l. FTES 495,430$          495,430$          476,617$           (8,314)$               468,303$          

Centralized Research Services, per FTES 124,631$          124,631$          716,255$           (69,282)$             646,973$          

SUBTOTAL, College Assessment for District Office 14,321,943$    14,184,027$     13,686,016$     (77,596)$             13,314,420$    

Contractual Expenses (Subfund 11‐94):  

Local 1 Release Time 78,555$            78,555$             82,156$             (2,881)$               79,275$            

Local 1 Substitutes (plus 2012‐13: $30,000a ) 8,519$                8,519$                30,000$              (30,000)$             ‐$                    

Faculty Sabbaticals (plus 2012‐13 and 2013‐14: $971,929a ) 563,959$           563,959$           485,964$            (346,863)$           139,101$           

UF Release Time 55,085$            55,085$             91,888$             (91,888)$             ‐$                   

Classified Senate 50,000$            50,000$             50,000$             50,000$            

Faculty Senate 228,751$          228,751$          237,832$           237,832$          

UF Medical Co‐Pay ‐$                   ‐$                   50,000$             50,000$            

Local One Medical Co‐Pay ‐$                   ‐$                   35,000$             35,000$            

CEEP (plus 2012‐13: $60,000a ) 60,000$             60,000$              60,000$              (60,000)$             ‐$                    

Severance pay 126,246$          126,246$          ‐$                     ‐$                   

Faculty Evaluations Stipends 162,948$          162,948$          163,138$           163,138$          

Faculty Hiring Committee Stipends 22,493$            22,493$             22,493$             22,493$            

Mgt./Supv. Reimb. Program (plus 2012‐13: $30,000a ) 30,000$             30,000$              30,000$              (30,000)$             ‐$                    

Conf. Educ. Reimb. Program (plus 2012‐13: $5,000a ) 5,000$                5,000$                5,000$                 (5,000)$               ‐$                    

Education Incentive Program (plus 2012‐13: $12,000a ) 12,000$               12,000$                12,000$              (12,000)$             ‐$                    

Tuition Reimbursement Program 10,000$            10,000$             10,000$             10,000$            

Executive Tuition Reimbursement Program 3,000$               3,000$               3,000$                 3,000$               

   Subtotal, Contractual Expenses 1,416,556$        1,416,556$        1,368,471$         (578,632)$           789,839$           
aLess:  Future Year Contract Concessions ‐$                    ‐$                    ‐$                     (1,108,929)$       (1,108,929)$      

SUBTOTAL, College Assessment for Contractual Expenses 1,416,556$       1,416,556$       1,368,471$        (1,687,561)$       (319,090)$         

Regulatory Expenses (Subfund 11‐95): 

Election Expense/Redistricting Expense 260,000$          260,000$          100,000$           100,000$          

Independent Audit 205,600$          205,600$          226,160$           226,160$          

SUI experience charges 200,000$          200,000$          200,000$           200,000$          

Utilities 3,808,116$       3,808,116$       3,808,116$        3,808,116$       

Retiree Health Benefits 9,793,040$        9,793,040$        10,864,490$      10,864,490$     

Property & Liability and Student Accident Insurance 1,318,469$       1,318,469$       1,505,066$        1,505,066$       

SUBTOTAL, Regulatory Expenses: 15,585,225$    15,585,225$     16,703,832$     16,703,832$    

Committed Obligations (Subfund 11‐95):   

Contribution to Retiree Health Benefit Reserve 1,000,000$       1,000,000$       1,000,000$        1,000,000$       

Contribution to Self‐Insurance Reserve 100,000$          100,000$          100,000$           100,000$          

Legal Expenses 350,000$          350,000$          350,000$           350,000$          

Walnut Creek Facility 279,000$          279,000$          67,134$             67,134$            

IT maintenance agreements 610,000$          610,000$          684,000$           684,000$          

Staff Development‐ Chancellor's Fund 100,000$          100,000$          100,000$           100,000$          

SUBTOTAL, Committed Obligations: 2,439,000$       2,439,000$       2,301,134$        2,301,134$       

Total Contract/Regulatory/Committed Obligations 19,440,781$    19,440,781$     20,373,437$     (1,687,561)$       18,685,876$    

College Assessments and District Office Allocation 
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